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BUSINESS INFORMATION

Company History

Established in 2009, Skado Gocsa & Partner’s for Engineering Consultancy (SGP) has supported more than SAR3bn of construction projects

within Saudi Arabia.

SGP is an all-purpose engineering and project management consultancy operating within the Kingdom of Saudi Arabia with engineering

resources and knowledge available within Saudi Arabia and the world.

Since its inception, SGP has established itself as a leader in offering water infrastructure consultancy services within the Kingdom. The

experience gained over the years is being used to expand into new areas where SGP is capable.
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BUSINESS INFORMATION

Mission and Vision

It is Skado Gocsa & Partner's for Engineering Consultancy Co.'s mission to assist the Kingdom of Saudi Arabia in becoming the region's
leader in infrastructure and utility design and achieve the Kingdom's Vision 2030. It is every citizen's right to have access to state-of-the art
healthcare, infrastructure, clean water and comfortable transportation. All of this must be undertaken with due diligence exercised towards

feasibility, budgets and environmental impacts.

It is Skado Gocsa & Partner's for Engineering Consultancy Co.’s vision to see the Kingdom of Saudi Arabia fulfil it’s Vision 2030 and set the

example for the world regarding to engineering excellence, quality of life, efficiency and sustainability.
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Business Units

Environmental

Hospitals Railways Buildings
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Wastewater Treatment
Sludge Treatment

Waste Disposal

Sewer Collection Networks
Water Distribution Networks
Storm Water Drainage
Networks

Pipelines

Pumping Stations
Desalination

e

Clinics
Hospitals

Runways Train Stations
Airports Railways
Data Management

People Management

Structural Highway Design
Architectural Road Design

HVAC Traffic Management
Electrical

BIM
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BUSINESS INFORMATION

Services

Front End Engineering
Design

Basic Design
Tender Documents
Preparation
Feasibility Studies

July 21

Detailed Engineering

¢

3D Engineering Models (BIM)
Process

Mechanical

Electrical (LV/MV/Low
Current)

Instrumentation & Control
Civil

Structure

Firefighting

Design Review

Safety Check
Performance Check
Code/Standard Compliance
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Project Management
and Supervision

Scheduling and Control
Budget Control

Quiality Assurance and
Control

HSSE Planning and Control
Reporting

Project Handover Assistance
Bid Study & Preparation

Asset Appraisal
and Management

Asset Performance Audit
Asset Reliability Assessment
Asset Availability Assessment
Asset Life Cycle Assessment
Standard Operating
Procedures

Quality Management and
Policies

HSSE Management and
Policies




BUSINESS INFORMATION

Clients
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BUSINESS INFORMATION

Organization Chart

Managing
Director

Administration / Human Finance Operations
Legal Resources Manager Manager

Projects &
Accountant Procurement
Manager

Business Engineering
Development Department

Discipline
Engineers

Project A Team Project B Team Draftsmen
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BUSINESS INFORMATION

Software

A fAP 20003 Bentley AFT

AUTODESK

Autodesk SAP2000 Bentley Applied Fluid Technologies
AutoCAD WaterGEMS AFT Fathom

Autodesk REVIT SewerGEMS AFT Impulse

AutoCAD Plant 3D WaterHammer

AutoCAD Civil

Navisworks Manager
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BUSINESS INFORMATION

Codes and Standards
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Ministry of Health

Ministry of Water, Electricity and Ministry of Transportation Ministry of Health General Authority for Civil
Agriculture Aviation (GACA)
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BUSINESS INFORMATION

Codes and Standards
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SETTING THE STANDARD
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Saudi Building Code

Saudi Building Code (SBC) American Concrete Institute American Society for Process Industry Practices (PIP)
(ACI) Mechanical Engineers (ASME)
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BUSINESS INFORMATION

Codes and Standards

®
American c ‘
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Institute saudi aramco

American
Water Works
Association
ASHRAE American lron and Steel Saudi Aramco American Water Works
Institute (ACI) Association (AWWA)
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BUSINESS INFORMATION

Group Companies Snapshot
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RAWAFID INDUSTRIAL

Rawafid Industrial

EPC and O&M Contractor
Desalination and Water Treatment
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Tech Universal Arabia

EPC and O&M Contractor

Wastewater, Sewage Treatment and
Water Treatment

2
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alfatah

Al Fatah Water and Power
IWP Water Desalination Plant
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Shugaiqg 3 Company for Water
(Al Taoba)

IWP Water Desalination Plant
Shugaiq 3 Water Company
Shuqgaiq 3 O&M Company
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BUSINESS INFORMATION

Group Activities

Shipping & Marine

Largest Private GCC Operates
70+ oil, petrochemical and
gas vessels and marine units
Transports
Qil, Oil products
LPG, Chemicals
Port management
Stevedoring
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Energy Retailer

Major Shipping and Aircraft
fuel supplier

Asia and Africa Marketing Oil
Companies over 300 retail
outlets

Oil Trading

Private Substantial bulk oil
trader

Storage and blending
terminals; AG, RS, and
Pakistan

Trade Gasoil, Gasoline, Jet,
LPG, & Crude Oil
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Utilities

é

Renewable Energy
Desalination

Waste water treatment
O&M of
water/wastewater plants
Industrial water reuse
Supply of chemicals
Engineering and
consulting

JAVAS

Iﬁ:"\

Lube Oil Manufacturer and
distributer international
Brands

Specialized Repair and
Maintenance
§International Ship Agency
Network

Real-estate Development
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BUSINESS INFORMATION

Permanent Offices

Lima, Peru
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Vigo, Spain A

Bogota, Columbia

La Paz, Bolivia
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BUSINESS INFORMATION

Key Statistics

0009

Staff Average Age Saudization %age KSA Permanent Engineers Value of Supported
Construction Projects in
KSA
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Project Values Supported

July 21

SGP Company Profile

Global

18



SSSSSSSSSSSSSSSSSSS

Project Count
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BUSINESS BUSINESS INFORMATION

Why SGP?

*  Transparency, Honestly and Client Satisfaction are our driving morals

*  Knowledge with and reference to local regulations, codes, standards and internationally used codes/standards

* Transparency in design and effects of client input on cost
*  Cost and time conscious

*  Cloud based work environment

. Easy access to files for client

* Infinite File Retention Policy (as of 2019)

*  Respect for client property
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CORPORATE POLICIES

Core Values

Values are the beliefs, philosophies, and principles that drive Skado Gocsa & Partner’s for Engineering Consultancy Co. (SGP). Our core

values can be simplified into 4 key areas:

Integrity and Accountability

Result Driven

Team-Work

Constant Improvement

These values impact staff members’ experience within the company and help deliver a lasting and true relationship with customers,

partners, and stakeholders and it is important that we collectively hold each other responsible to maintain these values.
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CORPORATE POLICIES

Quality Policy

The Quality Policy of Skado Gocsa & Partner's for Engineering Consultancy Co. (SGP) is to be recognized as the best quality service providers for
engineering, project management and FEED design; to provide technologically innovative infrastructure, water and waste water treatment solutions
through engineering excellence to the different communities of the Kingdom of Saudi Arabia while inspiring our clients, partners and employees to
have the same aim; to establish and promote a philosophy throughout the company which is focused on excellence and client satisfaction; and to

improve the value of our services to our clients by focusing on quality throughout all areas of our business.

. To achieve the above-mentioned goals, Skado Gocsa & Partner's Engineering Consultancy Co. is committed to:

. Operate a formal Quality Management System based on the requirements of ISO 9001:2015 and its continual improvement;

. Provide a bespoke and holistic service to our clients and work closely with them to ensure our services conform with their requirements;
. Set up the Quality Objectives of the Company; and

. Create optimum employee loyalty and satisfaction and enhance the potentials of our staff through multiple training programs and career

development.

All staff members are equally responsible for the quality within the company and for maintaining the high standards set.



CORPORATE POLICIES

HSSE Policy

Skado Gocsa & Partners for Engineering Consultancy Co. (SGP) is committed to the personal safety and health of its employees as well as all other
persons related to our works and to protect property, materials, equipment and the environment from damages and losses. To achieve these
goals SGP is committed to:

Authorize managers and supervisors to stop unsafe work or activities in order to save lives and property.
Meeting our obligations to employees, sub-contractors and others related to our work.

Improving site management’s commitment and following best practices to provide a safe and healthy work environment in compliance with Local
and International Standards.

Identifying hazards and evaluating risks associated with the work activities on a regular basis in order to eliminate or control risks.

Consult and communicate with professionals, organizations and associations in the Health, Safety and Environment (HSE) fields to improve our
performance.

Training of all employees involved at all levels.
Continuous improvement, monitoring, reviewing, and evaluation of Health, Safety and Environmental management system’s performance.
Making each employee responsible to observe all health and safety rules and procedures in compliance with regulations.

Integrate and coordinate with all departments, employees and sub-contractors to ensure that safety is the reference for preparing plans,
programs decision-making and handling of works.

Make Health, Safety and Environment compliance part of the staff's assessment and hold them accountable for non-compliance.
Investigate all accidents and implement all recommendations to prevent reoccurrence.

All managers have the responsibility to distribute and explain the Health, Safety and Environment policy and safety plan to all employees and sub-
contractors. The Health, Safety and Environment policy will be implemented at all levels and periodically reviewed and revised, whenever necessary.



CORPORATE POLICIES

Environmental Policy

Skado Gocsa & Partners for Engineering Consultancy (SGP) is committed to preserving the earth’s resources and environment it works in. To

achieve this SGP is implementing the following:

Authorize managers and supervisors to stop work that is damaging to the environment and does not follow SGP’s environmental

guidelines
*  Meeting our obligations to employees, sub-contractors and others related to our work.
*  Ensuring sub-contractors and others related to our work are aware of their environmental obligations
*  Raising internal awareness of the local environmental regulations related to SGP’s work
* Implementing environmentally friendly components in our designs to reduce the overall environmental impact
*  Periodically review SGP’s work-flow and identify areas to reduce the environmental impact

*  Support and cooperate with local authorities to achieve their environmental goals
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COR

PORATE POLICIES

Code of Conduct

At SGP we follow a strict code of conduct to ensure a pleasant work atmosphere and client’s satisfaction with our work. SGP’s code of

conduct covers the following areas:
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Human Rights and Equality in the Workplace
Harassment

Conflict of Interest

Data Privacy, Protection and Client’s Property
Anti-Bribery and Anti-Corruption

Whistle Blowing
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ON-GOING PROJECTS

List of Current Projects

Scope of Work Project Title
MEWA Project Management & Expansion of Sakaka Sewage
Construction Supervision Treatment Plant

Project Value
(SAR)

114,000,000
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Project Start Date

24 November 2020

28



July 21

Legal
Documents

SGP Company Profile

29



LEGAL DOCUMENTS

List of Legal Documents

The below legal documents are available upon request.
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Company Registration Certificate

Saudi Council of Engineers Certificate

Saudization Certificate

GOSI Certificate

GAZT Certificate
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VAT Registration Certificate

MOL Wage Protection Certificate

Jeddah Chamber of Commerce Certificate
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